Future Shock-- You can t do it alone! 
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Eric E. Holdeman, CEM 
King County 


Office of Emergency Management 


In the Past 


No Programs 

Civil Defense Focus 

Terrorism Not Considered 

Single Hazard Plans 

Heavy dependency on Military 

Little Cross-Discipline Interaction 
Emphasis in Private Sector on IT Recovery 


Today 


All-Hazard Focus 

Improved Comprehensive Planning 
Predominantly Single-Discipline Mutual Aid 
Mutual Aid with Neighbors 

Some Mobilization Plans 

Ascendancy of Homeland Security 


Joint 

Unified 
Regional 
National 
Coordinated 
Collaborative 
Inter-operable 


The Future 


Joint 


Planning is Cross Discipline/Cross 
Jurisdictional 

Joint Operations 

— Responding Together 

Joint Public Information 

— Communicating Together 


Incident Command System (ICS) 


Unified Operations 


All Levels of Government 
— Federal 

— State 

— City/County 

— Special Purpose Districts 
Public Utilities 

Private Sector 


Unified Command 


Regional 


¢ Look at Your Maps--Where do they end? 


¢ Define Your Region 
— King County, Central Puget Sound, Western 
Washington, Northwest 


¢ What is Politically Possible? 


National--International 


¢ Weapons of Mass Destruction (WMD) 
— Plowing New Ground, e.g., Anthrax 
— New Standards for Responding 
— Special Resource Intensive 


¢ Emergency Management Assistance 
Compact (EMAC) 


Coordinated 


¢ Allow Time for Process 


¢ Give up Totally Independent Action for a 
More Effective Response 
— Cast a Wide Net 
— Think WAN not LAN 


¢ Set a Place at the Table for Business 


Collaborative 


¢ New Partnerships with Old Enemies 
— Agree Where you can Agree 


¢ Intelligence Sharing 
— Between Law Enforcement 
— Outside Law Enforcement 


¢ Cross Discipline Mutual Aid 


Inter-operable 


¢ Planning 
¢ Operations 


¢ Communications 
— Locally, State, Federal 


Summary 


¢ No single jurisdiction or agency has the 
ability to respond to catastrophic disasters 
that are being planned today by our 
enemies. Success in the future will be 
defined by the degree to which we jointly 
commit to working together today! 


